
 

 

 

 

The American Chestnut Foundation Vermont/New Hampshire Chapter 
Board of Directors Meeting Agenda 

Zoom Conference call, Saturday, December 11, 2021, Time 9:30 AM 
 
 

Board Members present: Will Abbott, William Coder, Tom Estill, Evan Fox, Gary Hawley, Curt 
Laffin, Doug McLane, Dr. James Talbot, Jessica Wikle  (non-voting Fellow) 
 
Board Members not present:  Yurij Bihun, Dr. Gillian L. Galford, Dr. Ann Hazelrigg, Kendra 
Collins (New England Regional Science Coordinator) 
 
Doug officially called the meeting to order at 9:33 AM using the new chestnut wood 
gavel made by Curt.  Doug then shared:  “A grove of Chestnut trees is a better provider than 
a man—easier to have around, too.” —Appalachian woman’s oral history.  
 

1. Approval of minutes of May 6, 2021 board meeting 

With a motion made by Curt and seconded by Tom, minutes were unanimously 
approved as submitted.  

2. Treasurer’s Report 
In his first report as treasurer, Evan outlined his approach to accounting and 
reporting as fully described in a Word document.  Evan noted an intention to also 
improve documentation of reimbursements going forward with better links to 
expense receipts.  He also provided a spreadsheet with tabs for budget, revenues, 
and expenses covering 2021 (through 12/08/21).  
 
Manton Grant 
Under the expenses tab, Evan addressed the Orchard Supplies column which 
essentially covers Manton Grant eligible spending.  The first couple entries are part 
of ~$4200 submitted against the grant cycle which ended on March 31, 2021.  For 
the current Manton Grant cycle running April 1, 2021 through March 31, 2022 only 
$569 has been submitted against an allocation of $2000.  This prompted discussion 
of “use-it-or-loose-it” purchases of supplies and tools.  Tom stated that he has a 



 

 

need for some GCO related planting supplies and a battery type weed wacker.  
Doug noted that although there are currently ladders available in Burlington VT 
(Kendra’s and one that Doug provided to Hope) and Plymouth NH (16’),  having 
another ladder or two in proximity to the GCOs in Rutland VT and Walpole NH 
should be good investments for pollination work in years to come.  Evan through out 
a think big idea of considering working with other regional chapters in the future to 
invest in a lift.     

Doug offered a motion to authorize purchase of a trimmer and fertilizer for the 
Rutland GCO, a 12’ and a 16’ ladder, with the total spending intended to be within 
the remaining Manton funds of  $1431.  Evan seconded.  Unanimously approved. 
Evan offered space in a barn for ladders and noted that he had recovered a couple 
hundred tree tubes from Lake St. Catherine orchard.   

Assets  
Chapter assets currently consist of a Mascoma Savings Bank checking account  
($34,524.90), an uncertain amount of salvage wood in at least two caches, and few 
hard assets, principally a 16’ ladder in Plymouth NH.  The sense of the board was in 
favor of tracking the value of salvage wood inventory and capital items such as 
ladders or other tools but not having to closely inventory expendable planting 
materials such as fertilizer or starter pots.  Gary asked if $10,000 in fencing might 
also qualify as an asset. Evan said yes, provided it was not fully depreciated or 
ruined by field conditions. 
 
Salvage 
Evan noted receiving guidance from National on the salvage wood sales being 
considered related to the Chapter operation as long as any profits are used for 
operations and restoration activities. However, Evan voiced a conflict-of-interest  
concern about board members having a special discount. 
  
Inventorying caches remains a Salvage Committee responsibility and intention, but 
Doug and Gary suggested that the quantity and quality of the salvage wood does not 
represent a major asset or profit center. Gary stated that he taken possession of 
about 20% of the Springfield inventory and that portion was valued at $600 - $700.  
(Secretarial note: that suggests a remaining estimated inventory value in the vicinity 
of $3000-$3500 in Springfield VT.)  Gary also acknowledged being responsible for 
paying off an unspecified balance on that purchase.  

Report Approval 
Evan was thanked for his thorough accounting covering the transition from Daane’s 
tenure as Treasurer.  Bill offered a motion to approve Evan’s written report; it was 
seconded by Doug and unanimously passed. 



 

 

2022 Budget  
Evan noted that he could have a proposed budget ready for review prior to our next 
planned board meeting in February. 

3. Approval of the Final Draft Strategic Plan  

With no further discussion of Strategic Plan content raised, Curt moved and Jim 
seconded a motion to approve the “Final Draft”.  The motion was unanimously 
approved.  Jim expressed thanks to Curt for conducting the process of soliciting and 
merging various inputs to this major update the Chapter’s Strategic Plan.  He 
charged the whole board to take responsibility for actively carrying out the strategic 
components in the plan.  

4. Interim Report from the Nominating Committee on preparing a 
slate for our 2022 Annual meeting 

All officer positions are expiring as of the next Annual Meeting when membership will 
vote on new two-year terms.  Jim noted that Doug and Curt would not be standing 
for reelection, leaving president and VP positions open.  Jim reported that Gary 
expressed willingness to serve as VP, but not President.  As yet, no other board 
members have stepped forward to serve as President.  At Treasurer, having taken 
on the position in a board vote, Evan will stand for a full term.  Bill is open to 
continuing as Secretary but is also open to rotating out if someone should be willing 
to take on the position.   

In terms of board membership, Jim announced that he will not be continuing on the 
board after his term ends this spring.  Daane has also clarified that he has resigned 
from the board.  This leaves two board vacancies. 

Jim described ideal characteristics of President as experience in the field work of the 
chapter and having the personality for being an outward facing projection of the 
chapter.  Jim appealed for board members’ help in suggesting candidates for the 
vacant positions.  He also proposed an appeal to the membership for anyone willing 
to serve as board members and President.  While there was skepticism about 
anyone not on the current board being qualified to be president, Curt did commit to a 
Constant Contact outreach campaign seeking potential board members. Will offered 
to go through the chapter membership list and reach out to individuals he knows to 
sound them out about serving on the board.  Curt described how to get the current 
membership list from Constant Contact and Jess had shared it in Zoom chat. Doug 
suggested Chris Leak and Lewis LaClair as potential board members given their 
level of involvement in committee and other volunteer roles.   

Gary noted that the “old white guy” demographic was still evident in our Zoom 
session.  Jess observed that in order to help diversify chapter membership we 



 

 

probably need to start with cultivating student members, especially graduate 
students in environmentally related fields.  Curt took that as a topic for the Outreach 
Committee to discuss.      

5. Thank-You to Daane Crook for his time as Treasurer 

While Daane was not present for the meeting, Doug and others expressed their 
appreciation for Daane’s serving on the board and as Treasurer.  Doug will send 
Daane some chestnuts for roasting.  Jim’s suggestion of a chestnut framed 
certificate of appreciation for Daane received support. 

Curt noted that Daane first showed up at the Maine Chapter’s booth at the Fryeburg 
Fair which VT/NH Chapter members volunteered at as well.  Evan suggested that 
we should consider renewing that connection, potentially cosponsoring a booth. 

This discussion led to a question about who is taking responsibility for coordinating 
the VT show booth schedule and setup. Gary said he would check with Yuij, Terry 
and others. 

6. Vote to sponsor and fund a 'Free Nut' distribution program Spring 
2022    
 
Doug pitched replicating last year’s successful “Free Nut” program in 2022.  Bill 
moved that funding be authorized for mailing out nuts based on the policy in place 
from 2020 where mailing costs were about $300.  Evan seconded the motion which 
was passed unanimously.  Doug noted that he may be out of the country during the 
timeframe when postal mailings and coaching emails would need to occur.  Evan 
and Tom volunteered to take the program on should Doug be unable to. Curt would 
be involved to make the offer announcement via Constant Contact. 
 

7. Google Drive / Governance 

The agenda included a link ( https://acf.org/vt-nh/vt-nh-chapter-board-login/ )to 
access a 5 minute video overview of the website login area and Google Drive.  
Rather than play that again over Zoom Jess did a similar presentation and opened 
up for Q&A. Jess noted that transitions in responsibilities such as recently occurred 
with Treasurer can be better accomplished by having more key records accessible 
to all.  Jess showed how Google sheets can be used to update a shared 
spreadsheet, such as the would be the case for compiling the annual events report 
to National.  Bill noted that the video was made by Jess recording her own private 
Zoom session, a process with potential for other outreach activities. Jess also 
previewed the next generation National web site. 



 

 

Bill noted that Jess has us leading the pack meeting National’s recommendation on 
chapter’s using Google Drive. 

8. Planning for 2022 Annual Mtg 

Whether to try to hold an in-person, on-line, or hybrid 2022 Annual Meeting was 
discussed with no definite conclusion.  Speakers from a broad region are readily 
accommodated with on-line or hybrid meetings, but there are many board members 
who have yet to meet personally.  Plymouth NH Library was again suggested as an 
in-person location. 

Doug suggested Tom Wessels as a popular speaker who would also command a 
speaking fee.  Bill had reservations because Prof. Wessels has expressed his 
confidence in the eventual evolution of remaining American chestnuts toward their 
own natural resistance.  (Secretary’s note: see New England’s Roadside Ecology, 
Thomas Wessels, 2021 pp. 11-12.)  Curt’s suggestion was Andy Newhouse from 
SUNF-ESF.  Doug suggested he, Curt, or Bill reach out to Andy.   

As to timing, May seemed preferrable to April among those present.  Several officers 
will be traveling early in the new year through the spring.  Saturday May 14 was 
tentatively selected.  New president and VP candidates or other volunteers may be 
called on to help pull together the arrangements for this membership meeting.   

9. National Chapters Committee 

Curt reported on having recently participated in an on-line meeting of a Chapters 
Committee in which National invites chapter boards to share their best practices and 
common needs.  They may  be meeting quarterly.  Invitations made to presidents 
and VPs can be shared with the full board in order that other board members may 
attend.  

10.  Adjournment 

The meeting adjourned by mutual consent at 11:15 AM. 

 
Follow up 
   
The following are a few of the items board members took as follow-up action from 
agenda item 2; these items should be wrapped up by February: 

 Doug, Tom and Evan to close on orchard supply purchases--- ladder(s), 
fertilizer, trimmer, pots etc.-- and follow up on submitting for 2021 Manton 
reimbursement. 



 

 

 Gary Hawley is responsible for paying off an unspecified balance on wood 
purchase by sending a check to the Treasurer by February 1, 2022. 

 Evan to propose 2022 budget for review prior to February board meeting. 

From item 4:  Outreach Committee to discuss cultivating student members.  

 
For All board members: 

 All board members to share their ideas for filling open positions with 
Nominations Committee chair (Jim Talbot). Reference item 4 

 
 Board members are encouraged to actively explore our Google Drive area, 

beginning with READ BEFORE ACCESSING document, and consider 
beginning uploading committee work data and process information. 
Reference item 7   

 
 Save the date May 14, 2022 for Annual Meeting.  Volunteers may also be 

needed to help with arrangements.  Reference item 8.   
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