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VT/NH Chapter the American Chestnut Foundation 

 
Board of Directors Meeting 

Teleconference  
 

August 29, 2018 
7-9 pm 

 
Draft Minutes 

 
 Attendance: 

Executive Committee: Present - Yurij Bihun (President), Gary Robertson (Vice-
President), and Jim Talbot (Secretary);  

Board of Directors: Present – Gary Hawley, James “JP” Powers, Curt Laffin, Doug 
McLane, and William Coder; Absent – Daane Crook, Terry Gulick, Kendra Collins (NE 
Regional Science Coordinator 

________________________________________________________________________ 

1. Review and Approval of Minutes from April 21, 2018 BOD Meeting 
Motion made by Curt Laffin to approve the minutes, seconded by Bill Coder; approved 
unanimously by Board members present; final minutes will be uploaded to chapter webpage 
by Janet Robertson for future reference.            
 

2. Review and Approval Treasurer’s Report and Proposed 2018 Budget (Daane Crook) 
2.1 The Board reviewed and approved the August 2018 report and budget documents. 
Manton Grant of $6100 has been spent for this year (mostly for Essex orchard), and we can 
apply again next year for renewed funding for orchard expenses; application and funds sent 
from TACF HQ on a revolving basis. Any additional orchard work for this year should come 
out of our general budget.  Bill Coder noted a possible error in the accounting sheet, under 
Income, Item C, annual meeting expenses:  were the claimed expenses for attendance at the 
TACF Annual Meeting in Fall 2017, or for the Chapter Annual Meeting held on April 21, 
2018? This question was clarified as for the 2018 Chapter Annual Meeting. Another question 
arose for Annual Meeting lunches covered for 2018, given the fact that there were lunch 
contributions from folks attending.  Is this amount correct?  Yurij clarified subsequently that 
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there was a net loss between the lunch expenses and voluntary contributions for lunches from 
participants.  Gary Hawley motioned to approve the minutes with the noted 
corrections/clarifications; Curt Laffin seconded, and all approved.  The BOD then 
recommended that we set aside $900 for signage expenses for the 2019 budget.  An 
additional recommendation was made to cover Curt Laffin’s expenses to attend the 2018 
TACF Annual Meeting in Huntsville, Alabama with any funds left over from the meetings 
budget.  There are sufficient funds in the budget for this purpose.  Jim motioned for approval, 
Doug seconded, and all approved. 
 
 

3. Membership Update and Quarterly Report (Curt Laffin, Yurij Bihun, Doug McLane) – 
Curt presented the results of his efforts to set up a system called Constant Contact, which 
would be used as a tool to gather membership information, deal with non-member lists, and 
contact members to notify them of chapter activities, including volunteer days. He noted that 
134 chapter members had email on record, while 49 did not.  There were also 66 NH non-
members interested in chapter activities, and these would be fertile ground for recruitment as 
full members.  He finally stated there were 14 out-of-state members in the chapter.  Curt 
agreed to write up a report on how to access Constant Contact and send it out to the BOD.  
Whereas there are still loose ends to tie up on this new system, he urged all of us to decide 
how to and start interacting with members using this new tool.  For the Nomination 
committee, Doug and Yurij reported that there were several prospects for new BOD 
members:  Will Abbott (SPNHF); Steve Gaines from the NH Timberland Owners 
Association (NHTOA); Jeremy Gardner, Bartlett’s Tree Service, Manchester, NH; and 
Warren Spinner, retired City of Burlington arborist, Essex, VT.  There were no further 
suggestions for BOD members made at this time. 
 

4. Strategic Plan Implementation: Report from the three active committees:   
4.1. Membership Committee – See minutes in the previous section. 

 
4.2. Governance Committee – No discussion. 

 
4.3. Orchard Committee- The discussion focused on the following breeding orchards: High 

Shelter (possible inoculation), Shieling Forest (re-inoculation), Camp Endo, and Valley 
View.  Kendra submitted a short report on the seed orchards, which covers many of the 
activities this season. Doug and Curt were asked to show us possible new landholdings 
for next year. Kendra has been involved with Jared Westbrook collecting leaf samples at 
Edgewater Camp, Colchester, VT; and Lake Shaftsbury State Park, Shaftsbury, VT, Rte. 
103B in Laconia and Gilford, NH; and the TNC Manchester Cedar Swamp, Manchester, 
NH.  These samples were collected as part of a range-wide genetic diversity research 
project led by Jared Westbrook and Jason Holliday at Virginia Tech, looking at the 
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diversity of existing AC populations.  There were no further comments on Kendra’s 
report. 
 
Gary spoke briefly on the Fox orchard:  most trees alive; similar status as before; some 
re-plantings were done; over 90% survival and seems like a normal orchard survival.  
Curt asked a general question on seed orchards:  do we need to be looking for good sites 
– put our efforts into this?  Gary Robertson noted Kendra’s minimum position was we 
have a few large good sites, but having numerous, smaller sites involves less intense 
management.  Curt mentioned SPNHF may have potential seed orchard sites that our 
chapter should be leveraging.  Gary said seed orchards must be able to incorporate 
multiple lines with a high degree of genetic diversity, but be small enough to manage.  
Kendra has a document on ideal seed orchard characteristics.  Final point was that we 
would like to have more seed orchard sites. 
 
Yurij described the status of the Essex, VT orchard:  600 trees were planted in May, 
2018; JP and Yurij are the designated caretakers, but thanks to JP who put a lot of hours 
into watering that has ensured the survival of the trees; seedlings are approximately two 
feet tall, despite the hot, dry summer; appears successful so far.   Doug noted that having 
a caretaker/orchard manager close to the site is a key to success!  Also noted was that the 
breeding orchard at Lake St. Catherine NH on state lands, currently managed by Marshal 
Case, needs its lease renewed. No action items for this committee other than to put 
further effort into finding more sites. 
 
 

5. Educational Planting Committee update (Doug McLane and Curtis Laffin) – Curt 
coordinated two educational plantings in April 2018: one at Amherst the other at Rindge, 
NH; no other in pipeline; good press coverage.  Doug listed the demo orchard at Easton, NH 
(near Franconia), a mini-site at Abbott property, and replacement trees at Monson.  Need a 
demo planting in VT but Doug has 4-5 foot trees ready to go if a sponsor is identified.  Gary 
Robertson had a request for support for two educational plantings in Sandwich Notch, White 
Mountain National Forest, and another location in Gilford, both of which will need signage.  
Doug noted that this is the fifth year of these types of plantings: there have been challenges; 
have a 40x50 foot plot/orchard; in grow bags and staff are getting used to them; root pruning 
needed for these grow bags; regular tree management required.   Doug has several new 
locations for planting 10 trees/location from his plot into new locations this coming spring – 
demonstration orchards with mixed American and Chinese.  These trees will need leaf and 
root pruning before they are out-planted next spring.  Gary Hawley would like the Board to 
consider using the Aitken Center at UVM for a demonstration site. He will look into clearing 
that with the appropriate UVM authorities.  Curt made the point that the objective was not to 
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get trees into the ground but to attract new members.   
 

6. Next Board Meeting, Kendra urged BOD members to attend the September 15 NE Regional 
Meeting, which will be the Urban Forestry Center, NH.  The fall 2017 BOD meeting was at 
UVM; Gary Robertson will organize the Fall 2018 meeting; Doug offered a potential 
meeting site at Newfound Lake, NH; date needs to be selected as well preferably before 
December 15.  For our April 2019 Annual Meeting we are tentatively looking at the Marsh-
Billings-Rockefeller National Historic Park, VT. 
 

7. Educational outreach and exhibits: 
7.1 Prior to this conference call, Terry Gulick asked if anyone wanted to take over the 

chestnut display activities after the 2018 Farm Show.  Curt noted that we need to replace 
the old display and get one that is more transportable and updated with a succinct 
presentation.  There was general concurrence that this was a good idea, perhaps to 
reinterpret and repost the messages posted on a new, more portable display.  Gary Hawley 
suggested we discuss at the November meeting what we want to display and go from 
there; Curt offered to talk to national to see what materials they could offer for our use.   

7.2 Guidelines for giving away seeds is another matter we keep bringing up, but Doug was 
careful to note that TACF National is the only organization that can distribute nuts.  Is 
there a policy statement available that we can stick with? 

 
 
8. New Business:  None. 

 

Adjournment – Curt motioned to adjourn and Gary Robertson seconded; all approved. 


