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VT/NH Chapter the American Chestnut Foundation 

Board of Directors Meeting 
 

Thursday, February 15, 2018 
7 – 9 pm 

 
Approved Final Minutes 

 
 Attendance: 

Executive Committee: Present - Yurij Bihun (President), Gary Robertson (Vice-President), Daane 
Crook (Treasurer), and Jim Talbot (Secretary);  

Board of Directors: Present – William Keeton, Terry Gulick, James “JP” Powers, Curt Laffin 
(provisional), Doug McLane, and William Coder (provisional); Absent – Gary Hawley 
(provisional) 

Guests:  Kendra Collins, NE Regional Science Coordinator  

_____________________________________________________________________________ 

1. Review and Approval of Minutes from November 18, 2017 BOD Meeting 
Motion made by Terry to approved the minutes, seconded by Curt; approved unanimously by Board 
members present; minutes will be uploaded to chapter webpage by Janet Robertson for future 
reference.            
 

2. Review and Approval Treasurer’s Report and Proposed 2018 Budget (Daane Crook) 
2.1 The Board reviewed and approved the report.  Daane noted that a $1000 gift was received from 
the Merkel family and a $300 donation from Adam Nudd-Homeyer left over from the sale of chestnut 
lumber.  We have $23,984 available in three separate accounts; Daane noted that National holds the 
checking account and must be instructed by the President to pay out all expenses. 
 
2.2 Update on Insurance – Because the chapter has updated its insurance coverage due to a 
requirement for General Liability by the State of Vermont if we are to use the Essex site for a Seed 
Orchard, Daane inquired with our insurance provider concerning our “accident” coverage to assure 
that we have adequate coverage, and was notified that “eligible members” of the group are covered on 
work sites, and that applies to volunteers as well.  Anyone injured, however, must first use their 
primary insurance coverage, and then access our policy if additional expenses are incurred.  For 
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example, our insurance can be used to pay down the deductible.  The Board agreed, however, that for 
all site events an Attendee Log must be executed and archived with Daane as the central repository. 

2.3 Estimated 2018 Budget – In December there was a question from Daane about the process for 
using Manton Grant funds, and associated approval process; Kendra clarified, and the Bylaws 
confirmed, that the President can simply instruct the Treasurer to pay out from the grant to cover 
orchard expense.  Curt had a question also about using the Manton grant to cover educational 
plantings and Kendra followed up immediately after the meeting that under the Manton grant budget 
the funds are for “Breeding program support, orchard site prep, planting supplies and/or 
fencing”.  Therefore, if you need supplies or fencing for educational plantings that would be fine. 
 

3. Membership Update and Quarterly Report (Yurij Bihun) – First, Yurij shared with the Board that 
membership is stable at around the 200-member level. Second, the two new candidates for the Board, 
William Coder and Gary Hawley, are provisionally approved and will await the Spring Annual 
Meeting for final vote of approval. 
 

4. Strategic Plan Implementation: Report from the three active committees:   
4.1. Membership Committee – The Membership Committee consists of the Chair, Curt, as well as 

Daane and Terry.  Bill Coder volunteered to work on this committee as well.  Curt reported that 
the draft “brochure” document that captures what our chapter does vis a vis the mission of TACF 
was finalized and that Daane printed 200 copies for distribution as needed.  His committee needs 
more members, so Board members are asked to contact him with their interest in participating.  
Management of the Membership Database continues to be a concern, and Curt recommended 
that the Board hold a “serious discussion” about how to tackle it at the Spring meeting.  Curt 
succinctly summarized the issue as:  our chapter needs to address regular contact with its 
members and potential members, and send periodic messages about events and volunteer 
opportunities – a way to communicate better with our members!  Jules at National offered to 
connect us with a system called Constant Contact Email, but we would need somebody to 
manage this.  Daane said he was familiar with it and could assist, but not manage it.  Action:  
include full discussion at Spring Board meeting with goal of resolution. 
 

4.2. Governance Committee – Jim noted that he needs at least two more members to activate this 
committee, and that he would prefer somebody with a legal background such as Daane, who 
agreed to participate.  Kendra suggested that a Board member such as Terry, who has had a 
lengthy term with the Chapter, would be a useful third person.  Terry agreed. 
 

4.3. Orchard Committee- Gary and Kendra teleconferenced to prepare a plan of action for 2018 and 
Gary reported out to the Board.   
 
Shieling State Forest is one of our breeding orchards with three lines and was inoculated in 2017, 
but must be evaluated in 2018.  High Shelter Farm may be ready for inoculation – an inventory 
is needed to make that decision. Otter Brook Farm is almost ready for inoculation, but probably 
not in 2018. 
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The potential site in Hyde Park, VT owned by Howard Manosh and located next to High 
Mowing Seeds, owned by Tom Stearns is still under review as a potential site for chestnut work.  
Last meeting’s minutes provided more information about what could happen, but it was felt that 
this site would not be ready for chapter activities until at least 2019 and perhaps even 2020.  
 
Kendra noted that Germplasm Conservation Orchards (GCO) might be feasible working with the 
Society for the Protection of New Hampshire Forest (SPNHF) on one of their sites.  At the Fall 
Board meeting, Kendra asked for assistance from Board on how to approach the GCO issue as 
we have potential sites being recommended and was given permission to proceed with 
exploration of possibility with landowners in both states.  We will need seed sources – at least 10 
– to make this work.  This topic merits further discussion at the Spring meeting. 
 

5. Educational Planting Committee update (Doug McLane and Curtis Laffin) –Two NH plantings are 
planned for Amherst Conservation Commission and Rindge Conservation Commission this year. 
Doug mentioned that B3F3 nuts are on their way to the chapter, and that National is selling American 
chestnut nuts.  Chapter members and other non-members interested in nuts could buy them from the 
following suppliers: Fedco, Maine; Burt Ridge, Washington; Oikos Tree Crops, Michigan, Miller 
Nursery, NY; and Chinese nuts from Empire Chestnut, Ohio. 
 

6. Spring Newsletter (Yurij Bihun) – Yurij noted that the Newsletter planning was done and that all 
materials were under preparation for a March 21 release.  Curt prepared the announcement for the 
Annual Meeting on April 21, which will be included as a flyer in the Newsletter. 
 

7. Spring 2018 Annual Meeting Saturday, April 21 at SPNHF; keynote speaker will be Jared 
Westbrook, TACF Science Director.  A field trip will be organized to visit the Audubon Society site.   
 

8. Educational outreach and exhibits: 
8.1. VT Farm Show - January 30-February 1, 2018 – Terry handled this event, which was a success; 

many visitors asked where to obtain chestnut seeds and seedling. 
8.2. NH Farm & Forest - February 2-3, 2018 – Curt handled this event and prepared a new display to 

use.  Because of his diligence and extra effort, we now have two sets of displays to use at future 
such events. 

8.3. The New England Society of American Foresters 2018 Annual Winter Meeting, March 27-29, 
2018 Nashua, NH.  The VT/NH Chapter will take the lead on organizing this year. Brian Roth is 
the point person. The website for this event is:  http//:www.nesaf.org/society-american-foresters-
annual-winter-meeting.asp  

8.4. Bill Coder covered a display at the Saving Special Places land trust event, Alton, NH on 
Saturday, April 7, 
 

9. New Business:  Gary suggested that we all leverage our connections to provide personal invitations 
to attend our Spring Annual Meeting to people who may be candidates for either the Board or simply 
new chapter members. 

Adjournment – Curt motioned to adjourn and Terry seconded. 


