
Minutes for the 2020 Fall Board Meeting 
(virtual meeting) 

CT Chapter - American Chestnut Foundation,  
Friday, November 20, 2020 – 10 am to 12 pm 

 
 

 
Attendance: Bill Adamsen, Phil Arnold, Richard Bailey, John Baker, David Bingham, Florian Carle, Stan Chandley, Kendra 
Collins, Michael Gaffey, Jim Gage, Jane Harris, Bert Malkus, Jack Morris, Jack Ostroff, Wood Ellery Sinclair, Jack Swatt 

President Jack Swatt called the annual meeting to order at 10:05 am 
 

Minutes of prior board meeting  
On a motion by Jane Harris, seconded by John Baker, the board unanimously waived the reading of the prior 
year’s annual meeting minutes, and approved the minutes. 

 
Treasury report by Jack Ostroff 

 
Webster Bank Checking Account       $8,086.57 
Fidelity Brokerage Account                $34,176.99 
Torrington Savings Bank  $307 
                           Total                           $42,570.56 
 
CT is slightly ahead in membership fees, but interest rate went down due to the market (income is down). 
Orchard services and supplies are $5000 over what we expected (although more work was done in orchard 
and fencing) 
 
TACF applies for the Monton grant each winter. Report needs to go in by Feb with application in March, and 
results in April.  
Tasks: CT chapter to think what we would use the money on for 2021 $20,000 split between all chapters. 
 
On a motion by Jane Harris, seconded by Wood Sinclair, the Budget presented by Treasurer Jack Ostroff was 
approved. 
 

Report of Science Coordinator and Science Working Group on CT activities 
CT Chapter specific science plan update 

The chapter is in good shape. We are mostly waiting for the analysis of the samples collected this year. 
Kendra tested almost all the leaf samples sent to her. TACF will temporarily change the location to leaf 
samples while Kendra is in maternity leave.  
 

Small Stem Assay (SSA) in collaboration with CAES 
Florian Carle, Kendra Collins and Jack Swatt attended a research meeting on SSA. The results presented there 
were not very optimistic and highlighted that reproducibility is not guarantee. This dampened our excitement 
for this project. The amount of work/maintenance to run a SSA is still not negligeable and on part of the 
work to run a full seed orchard. We could run a small SSA in 2021 to set up/test the protocol in preparation 
for a potential bigger run the following years. Members interested in this project will have an upcoming 
meeting to discuss. Students might be interested in running a small experimental test run (summer + 
monitoring in the fall) as school project. 
 



TASK: We need to have a conversation with Susanna Keriö at CAES to see what she would be interested in 
doing in collaboration with our chapter.   
 
The tree selected for SSA are transplanted and are now in Middletown, ready for the next step. 
 

Locating American sources for sampling and germplasm conservation. 
A lot of trees were found in the state, including a few in eastern CT. Let’s hope for a similarly successful year 
in 2021! 

 
Update by Kendra – trees selection to be phenotyped or genotyped 

All the tree listed were phenotyped or genotyped. Jared and Kendra will go over the data and tell us the next 
steps. 

 
Scion collection 

The grafting done in Penn State with CT sample was fairly successful. 
TASK: Kendra will send us the list of trees to sample to make sure we have a good representation of our 
trees. Collection in December. 

 
Summer students/funding opportunity 

Bill Adamsen brought up the Summer Undergraduate Research Fund (SURF) Awards at UConn to hire a 
student ($4000 stipend and $500 consumables associated with the research project). This could be used for a 
summer project (SSA?). https://ugradresearch.uconn.edu/surf/  

 
TACF regularly applies to the Stanback Fellowship Program at Duke, but students tend to work closer to 
North Carolina. 
 

Report and discussion of Orchard Management  
Update of Chestnut Breeding Plan – Kendra  

No real change, Jared and Kendra will update the chapter science plan/breeding plan. 
Moving forward, it will take longer for them to select the trees (analysis of the data) but this will reduce the 
number of samples that needs to be collected. 
Litchfield is the next orchard to go online by end of next summer or the year afterward.  
TASK: Leaves samples will be collected in Litchfield. Kendra will ask us. 

 
Breeding Orchards - Inoculation of trees  

Plans to inoculate David Bingham’s orchard were delayed due to the pandemic. Plans to inoculate David 
Bingham's orchard and the Great Mountain Forest orchard for 2021. An intern from Penn State might come 
to help in May when Kendra is in maternity leave. 

 
Seed Orchards - Planting additional seeds for this year.  

New seed orchard in Winchester (one of the lines was identified as a poor line, but the last line will be used 
for the SSA in the summer 2021). 
Next year we will plant some seeds from Swan farm in the seed orchard (we need Jared’s approval once he 
gets the data from G and P samples, since 80% of the trees are Chinese trees) 
Trees not used in seed orchard can be used for diversification for the transgenics project. 
 

Harvesting 
Poor year for harvesting (strong frost on Mother day that perturbated the flowers).  



No harvest in Woodbridge orchard. Philip Arnold reported issues this year with gall swaps, loss of foliage and 
branches 

 
Germ Conservation Orchards  

Started 4 new GCO: Haddam Neck, Wallingford, Woodbridge, Roxbury 
Some of the trees produce a lot of burrs but few nuts 
Jack Swatt did the float test on the nuts, but a lot of nice-looking nuts failed the test (maybe dry year?) From 
all the lines, we should have at least one plot. It would be nice to duplicate the plot 
Busy season for the GCOs in 2021 
 
Potential new GCOs in 2021: Wilton Land Conservation and Manchester Land trust 
 
Lyme land trust is very active and might be interested in becoming a GCO  
TASK: David Bingham and Jack Swatt will talk to Lyme land trust to see if we can plan a new GCOs 

 
Dehydrated cow manure pot donation - Ellery Sinclair 

Ellery will put Jack in contact to have access to pot 
 

Planting the nuts received from the headquarters: 
Plants them in pots for demonstration, hands on work, or forest/land trust planting near trails with signs for 
history/info (good educational value). Be mindful with these nuts. 

 
Report by the Outreach and Education Committee 

Update by Jack and other volunteers on previous events 
Covid drastically reduced our activities, but we still organized a few zoom presentations (White memorial, 
Old lyme),  
The grafting presentation led to David Bingham to try some grafting in his orchard but did not succeeded. He 
suggested have more people who know how to graft in preparation for the bioengineered trees. Creation of a 
formal training?  

 
Boy scout reservation – Update by Jack Swatt and Mark Clifton 

There are chestnut trees in the reservation – Outreach activities to teach young scout how to care for 
chestnut trees (B3F3s would be ideal there) 

 
Discussion about work with SCSU students 

Assistant Professor in Biology Rachel Jeffrey was interested in working with CT-TACF. 
TASK: Jack or Florian to reach out to her for potential SSA work Summer 2021. 
 

Upcoming public events (workshop, hikes, science day, …) 
Talk by Janet Jansen -History of chestnut on Nov 25 
Talk at DEEP by Kendra and Jack scheduled on Dec 5th 
 
 

Report by the Communications Committee 
USDA opens the 60-day comment period closed on Oct 19 with 123,896 comments (Florian) 

Special thanks to Michael Gaffey for his comment which was review by TACF and they were very impressed 
by the arguments.  
 

Update on the website/Facebook group (Florian):  



Announcements for our chapter can be posted on our Facebook group 
https://www.facebook.com/groups/cttacf  

 
Update on the newsletter (Jim, Jack, Florian) 

TASK: Please submit photos and stories 
A story on the tree in Shelton could be a nice addition (Mark saved the tree and pollinated it) 
 

Old business 
 

Elections vacancy 
We are looking for VP of the chapter, which will replace Jack in a few years when he retires. 
 
A question was raised about the status of Officers (are they board members if they finish their terms/step 
down). Historically, the board was orchard managers, and the bylaws indicates a 10-board member per year 
limit. 
Consensus on the fact officers should be members of the board 
 
TASK: We should probably consider increasing the number of people on the board by changing the bylaws. 
Woods might have a person interested in joining the board 
 
Board members need to be in good standing of the TACF membership 
TASK: If you have not already, please renew your membership 
 
 
On a motion by Wood Ellery Sinclair, seconded by Jack Ostroff, the annual meeting was adjourned at 11:25 
am. 
 


